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Washington Federal, Inc.Washington Federal, Inc.Washington Federal, Inc.TOTAL ASSETSTOTAL ASSETS
September 30
(In Millions) $7,535

$7,169

$6,164

$3,830

$2,438

$908

20041984 1989 1994 1999 2003
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Washington Federal, Inc.Washington Federal, Inc.Washington Federal, Inc.ASSET MIXASSET MIX
September 30 
(Percent of Total Assets)

2003 2004
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& MBS
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Washington Federal, Inc.Washington Federal, Inc.Washington Federal, Inc.

82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 00 01 02 03 04

TOTAL NET LOANSTOTAL NET LOANS
Years Ended September 30
(In Millions)

$590

$4,378

$3,034

$1,217

$5,093

$2,024

$5,388
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Washington Federal, Inc.Washington Federal, Inc.Washington Federal, Inc.

Land $297
or 6%

Construction 
$410 or 8%

Single-Family Residential 
$3,919 or 77%

Multi-Family 
$467 or 9%

LOANS BY TYPELOANS BY TYPE
September 30, 2004
(In Millions)
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Washington Federal, Inc.Washington Federal, Inc.Washington Federal, Inc.LOAN QUALITYLOAN QUALITY
September 30, 2004

Washington
Federal

Peer Group
AVERAGE *

Delinquencies (% Past Due)

Non Performing Assets / Total Assets 

Net Charge-Offs / Loans

.80%

.38

.19

.30%

.21

.009

* 15 Largest Public Thrifts - Source:  FDIC
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Washington Federal, Inc.Washington Federal, Inc.Washington Federal, Inc.

82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 00 01 02 03 04

TOTAL DEPOSITSTOTAL DEPOSITS
Years Ended September 30
(In Millions)

$545

$3,380

$2,445

$1,210

$4,610

$1,709
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Washington Federal, Inc.Washington Federal, Inc.Washington Federal, Inc.

Savings $219
or 5%

Checking
$189 or 4%

Certificates of Deposit 
$3,309 or 71%

Money Market 
$947 or 20%

DEPOSITS BY TYPEDEPOSITS BY TYPE
September 30, 2004
(In Millions)
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Washington Federal, Inc.Washington Federal, Inc.Washington Federal, Inc.LONGLONG--TERM TERM 
BORROWINGS BORROWINGS 
Years Ended September 30 
(In Millions)

$600
$800

$600

$1,550
$1,750 $1,750

$1,300

98 99 00 01 02 03 04
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Washington Federal, Inc.Washington Federal, Inc.Washington Federal, Inc.STOCKHOLDERS’ STOCKHOLDERS’ 
EQUITY EQUITY 
Years Ended September 30 
(In Millions)

$104

$277

$547

$750

$1,120

1984 1989 1994 1999 2004
1010



Washington Federal, Inc.Washington Federal, Inc.Washington Federal, Inc.CAPITAL RATIOSCAPITAL RATIOS

Washington
Federal

Q 09-30-04

Regulatory
Required
Minimum

Peer Group
Average*

Q 09-30-04

Regulatory Capital Ratios
Core
Risk Based

Capital / Assets

3.0%
8.0

14.65%
26.85

15.62

7.17%
12.84

8.94

*15 Largest Public Thrifts - Source:  FDIC
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Washington Federal, Inc.Washington Federal, Inc.Washington Federal, Inc.
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S
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4.14%

2.00%

3.00%

2.26%

3.20%

1212

2.43%

INTEREST RATE INTEREST RATE 
SPREAD SPREAD 
Quarterly



Washington Federal, Inc.Washington Federal, Inc.Washington Federal, Inc.

83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 00 01 02 03 04

NET INTEREST NET INTEREST 
INCOMEINCOME
Years Ended September 30
(In Millions)

$27

$208

$166

$92

$244

$68

$277

1313



Washington Federal, Inc.Washington Federal, Inc.Washington Federal, Inc.EFFICIENCY

Washington
Federal

Q 09-30-04

Peer Group 
Average*

Q 09-30-04

G & A Exp. / Average Assets
(excluding loan losses)

Efficiency Ratio

2.21%

60.52%

.62%

18.57%

*15 Largest Public Thrifts - Source:  FDIC
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Washington Federal, Inc.Washington Federal, Inc.Washington Federal, Inc.

83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 00 01 02 03 04

NET INCOME
Years Ended September 30
(In Millions)

$16

$148

$105

$82

$47

$132
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Washington Federal, Inc.Washington Federal, Inc.Washington Federal, Inc.PERFORMANCEPERFORMANCE
RATIOSRATIOS

Washington
Federal
09-30-04

Peer Group 
Average*

Q 09-30-04

Return on
Average Assets

Return on 
Stockholders’ Equity

1.01%

13.22%

1.78%

12.12%

*15 Largest Public Thrifts - Source:  FDIC.  Peer data as of 9/30/04 quarter, annual 
information not yet available.
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Washington Federal, Inc.Washington Federal, Inc.Washington Federal, Inc.CASH DIVIDENDS CASH DIVIDENDS 
PAID QUARTERLYPAID QUARTERLY
Quarter Ended September 30 
(In Cents)

21.0
19.0

17.1
14.3

11.8
9.8

8.1
6.2

4.2
0.5

1983 1988 1990 1992 1994 1996 1998 2000 2002 2004
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Washington Federal, Inc.Washington Federal, Inc.Washington Federal, Inc.MARKET PRICE MARKET PRICE 
PER SHAREPER SHARE
Last Trade Price, Adjusted for Splits
As of December 31

Nov-82 Dec-84 Dec-87 Dec-90 Dec-93 Dec-96 Dec-99 Dec-02

$.41$.41

$13.50$13.50

$8.12$8.12

$17.74$17.74

$26.54$26.54
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Washington Federal, Inc.Washington Federal, Inc.Washington Federal, Inc.TOTAL RETURN TOTAL RETURN 
ANALYSISANALYSIS
1 Year Ended September 30, 2004
(Source:  Bloomberg)

NASDAQ S&P 500 DOW JONES WFSL

7%

13%

11%

14%

1919



Washington Federal, Inc.Washington Federal, Inc.Washington Federal, Inc.TOTAL RETURN TOTAL RETURN 
ANALYSISANALYSIS
5 Years Ended September 30, 2004
(Source:  Bloomberg)

NASDAQ S&P 500 DOW JONES WFSL

-30%

-6%

7%

93%

2020



Washington Federal, Inc.Washington Federal, Inc.Washington Federal, Inc.TOTAL RETURN TOTAL RETURN 
ANALYSISANALYSIS
20 Years Ended September 30, 2004
(Source:  Bloomberg)

NASDAQ S&P 500 DOW JONES WFSL

659%
1,015%

1,352%

4,185%

2121





Washington Federal, Inc.Washington Federal, Inc.Washington Federal, Inc.STOCK DIVIDEND

Amount 11 for 10

Record Date February 4, 2005

Payable Date February 18, 2005

Washington Federal has declared a stock 
dividend or stock split 20 times in its 22 year 
history as a public company

2323
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