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TOTAL ASSETS

Years Ended September 30
(In Millions)

L
Nashington Federal,
Inc.

$11,739+«
$10,285

1988 1993 1998 2003 2007 2008

* As of March 31, 2008 2



ASSET MIX Washington Federal,
March 31, 2008 Inc.
(Percent of Total Assets) Non RE Loans 2%

Other Assets 4%
Investments 3%
Cash 1%

Real Estate

Loans 77%



TOTAL NET | OANS Washington Federal,

Years Ended September 30 Inc.
(In Millions)
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* 2008 is as of 3/31/08



LOANS BY TYPE, net Washington Federal,

Multi-FamilylNC.

March 31, 2008 Land A&(I)D $630 or 7% —
(In Millions) $675 or 7% WTD RATE 6.62%
~ WTD RATE 7.45% $276 or 3%
Spec. Construction WTD RATE 7.20%
$479 or 5% \
WTD RATE 7.66% C&l

_ $120 or 1%
WTD RATE 6.37%

— CONSUMER
$424 or 4%
WTD RATE 9.35%

Single-Family Residential
$6,733 or 73%
WTD RATE 6.20%

Amounts above are net of LIP, deferred fees & costs and allowance for loan losses. 5




SPEC CONSTRUCTION
& LAND ACQ. & DEV

WA
AZ
ID
NM
OR
UT
X
NV

Land Acquisition & Dev.

Washington Federal,

IncC.

Net Balance LTV
362,082,194 56.2%
68,645,242 56.0%
63,161,584 52.7%
56,746,290 58.2%
51,661,925 63.1%
39,633,706 57.2%
21,641,426 44.1%
11,008,185 61.1%
674,580,553 56.2%

% of

Portfolio

53.7%
10.2%
9.4%
8.4%
7.71%
5.9%
3.2%
1.6%
100.0%

WA
AZ
ID
NM
OR
uT
X
NV

Spec Construction

Net Balance LTV

225,790,348 71.8%
36,779,146 67.6%
55,705,408 73.0%
20,285,175 71.8%
80,338,973 73.9%
42,855,989 70.1%
9,771,414 76.4%
7,888,408 75.9%
479,414,861 71.9%

% of
Portfolio
47.1%
7.7%
11.6%
4.2%
16.8%
8.9%
2.0%
1.6%
100.0%




LOAN QUALITY Washington Federal,

Inc.

Peer Group  Washington

AVERAGE * Federal
12/31/07 3/31/08

Delinquencies (% Past Due) 1. 54% 1.33%
Non Performing Assets / Total Assets 1.61 .58
Net Charge-Offs** / Loans 48 13

* 15 Largest Public Thrifts - Source: FDIC
** Quarterly net charge-offs annualized



Historical Non-Performing Washington Federal,
Assetlts to Total Assets Ratio Inc.
Quarterly —last 20 years
—— 20 vyear average of 47 bps
1.40% -
— 10 year average of 33 bps
1.20% -+
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NET CHARGE OFFS Washington Federal,

Years Ended September 30 Inc.
(In Millions)
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2008, represents net losses through 3/31/08 annualized



NET Charge Offs AS A % Washington Federal,

OF NET LOAN BALANCE Inc.
0.60%
0 -
0.50% Total allowance as a % of
f\ net loans outstanding is
0.40% / \ f\ .50% as of 3/31/08 i

N AV AD
Y R Y Rd

84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07 08

* Charge offs through March 31, 2008 have been annualized 10



TOTAL DEPOSITS Washington Federal,

Years Ended September 30 Inc.
(In Millions)
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DEPOSITS Washington Federal, m_

BY STATE inc.
(In Millions)
# of 3/31/08 9/30/07 $ %
Branches Deposits Deposits Change of Portfolic
Washington 53 $ 3416 $ 2554 $ 862 48.2%
Oregon 27 1,200 1,132 68 16.9%
Arizona 20 912 810 102 12.9%
ldaho 16 577 562 15 8.1%
New Mexico 11 424 414 10 6.0%
Utah 10 320 322 (2) 4.5%
Nevada 3 128 117 11 1.8%
Texas 6 107 85 22 1.5%

146 $ 7,084 $ 599 $ 1,088 100.0%

12



DEPOSITS BY TYPE Washington Federal,

As of March 31, 2008 Inc.
(In Millions) Money Market Savings
$1,039 or 15% $199 or 3%

Checking
$544 or 8%

Certificates of Deposit
$5,304 or 74%

13




| ONG-TERM Washington Federal,

Inc.
BORROWINGS
Years Ended September 30 4.29%
(In Millions) peoy, 92,950
aag0, 92,560

$2,200
5.03% 039 4.52%

540% $1,750 $1,750 $1,830
$1,550 4.96%

$1,300

00 01 02 03 04 05 06 07 08

% represents the weighted average interest rate, 2008 is as of 3/31/08




STOCKHOLDERS EQUITY  Washington Federal,
Years Ended September 30 Inc.

(In Millions)
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2008 amount is as of 3/31/08 15




CAPITAL RATIOS Washington Federal, m_

Inc.

Peer Group Washington Regulatory
Average* Federal Required
Q 12-31-07 Q 03-31-08 Minimum

Regulatory Capital Ratios

C_ore 7.45% 10.07% 3.0%
Risk Based 13.17 18.30 8.0
Capital / Assets 9.30 11.72

*15 Largest Public Thrifts - Source: FDIC

16



INTEREST RATE Washington Federal, m_

SPREAD inc
Quarterly
4.14%
3.20%
2.30%
2.26% 2 00% 2.04%
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NET INTEREST INCOME Washington Federal,

Years Ended September 30 Inc.
(In Millions)
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EFFICIENCY Washington Federal, m_

Inc.

Peer Group Washington
Average* Federal
Q 12-31-07 03-31-08
Efficiency Ratio 60.83% 28 10%
G & A Exp./ Average Assets
(excluding loan losses) 1.68% .718%

*15 Largest Public Thrifts - Source: FDIC
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NET INCOME Washington Federal, m
Years Ended September 30

Inc.

(In Millions)
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83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07 08

20



PERFORMANCE Washington Federal, m_

Inc.
RATIOS
Peer Group Washington
Average* Federal

Q 12-31-07 03-31-08
Return on

Average Assets 0.11% 1.26%
Return on

Stockholders’ Equity 1.04% 10.20%

*15 Largest Public Thrifts - Source: FDIC.
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MARKET PRICE Washington Federal,
PER SHARE, Since 1984 Ine.

Last Trade Price, Adjusted for Splits

22



Washi F I
Total Return ashington Federal, m

IncC.

Total Return per Year
1 Year 3 Year 5Year 10 Year

WEFSL 415%  5.87%  9.41%  8.0/%

Peer Group * -31.13% -10.27% -0.26%  0.23%
S&P Midcap Fin Index **  -1547%  590% 11.90%  6.27%

Source: Bloomberg as of 5/6/08

* 15 Largest Publicly Traded Thrifts
** Ticker S4FINL
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CASH DIVIDENDS Washington Federal, m
PER YEAR Ine.

(In Cents per share)
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* Fiscal 2008 annualized based on $.21 per quarter 24
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